
~Minutes~ 

POTTER COUNTY COMMISSIONERS MEETING 

November 13, 2025 
(Meetings recorded and destroyed after meeting minutes approval) 

CALL TO ORDER Commissioner Nancy Grupp called the meeting to order at 11 :00 a.m. 

MOMENT OF SILENCE/ PLEDGE OF ALLEGIANCE 

ROLL CALL Commissioner Nancy Grupp, Commissioner Paul Reimel, Commissioner Robert 
Rossman, Chief Clerk Jessica Giebel and Executive Secretary Paige Barroqueiro; all present. 

PUBLIC COMMENT 

MINUTES -October 30, 2025 ~Action~ Comm. Rossman moved to approve. Comm. Reimel 
seconded. Rossman yes; Reimel yes; Grupp yes. 

GUESTS 

NEW BUSINESS 

Reappointment-Jon Blass to Potter County Conservation District Board of Directors as Farmer/ 
Director. Effective Jan. 1, 2026-Dec.31, 2029. ~Action~ Comm. Reimel moved to approve. Comm. 
Grupp seconded. Reimel yes; Grupp yes; Rossman yes. 

Appointment -Peter Ryan to Potter County Conservation District Board of Directors as Public/ 
Director. Effective Jan. 1, 2026-Dec.31, 2029. ~Action~ Comm. Rossman moved to approve. 
Comm. Reimel seconded. Rossman yes; Reimel yes; Grupp yes. 

Reappointment -Robert Rossman to Potter County Conservation District Board of Directors as 
Commissioner/Director. Effective Jan. 1, 2026 -Dec. 31, 2026. ~Action~ Comm. Reimel moved to 
approve. Comm. Grupp seconded. Reimel yes; Grupp yes; Rossman abstain. 

CONTRACTS AND AGREEMENTS 

Service Agreement - Christopher Bickel for snow removal at the District Judge's Office. Term 
November 1, 2025 -March 2027. ~Action~ Comm. Rossman moved to approve. Comm. Grupp 
seconded. Rossman yes; Grupp yes; Reimel yes. 

Service Agreement - Robert Kuhl, independent council for Potter County Public Defender at a rate of 
$100 per hour, for a term of October 1, 2025 through September 30, 2026. ~Action~ Comm. Grupp 
moved to approve. Comm. Reimel seconded. Grupp yes; Reimel yes; Rossman yes. 

Service Agreement - Trans Union, TRADS services for Potter County Domestic Relations at a rate of 
$120 per month, for a term of January 1, 2026 through December 31, 2026. ~Action~ Comm. Grupp 
moved to approve. Comm. Reimel seconded. Grupp yes; Reimel yes; Rossman yes. 

PCHS CONTRACTS AND AGREEMENTS 

■ Early Intervention (10/01/2025 - 06/30/2026)

Amy Geiser 

Description 

Provides special instruction for children eligible for EI 

■ Mental Health (07/01/2025 - 06/30/2026)
Concern 

24/25 

Prior Cost 

NIA 

25/26 

Current Cost 

$30.58/unit 

Family Based Mental Health Services and Intensive Behavioral Health Services (IBHS) 

Description 
Family Based MH with Medical Assistance 

Prior Cost 
$12.93/15 minute unit 

Current Cost 

$12.09/15 minute unit 

Up to $20,000.00 max Up to $20,000.00 max 

Family Based MH without Medical Assistance and Community $46.86/15 minute unit $47.80/15 minute unit 

Care Behavioral Health Up to $20,000.00 max Up to $20,000.00 max 

~ Action ~ Comm. Rossman moved to approve. Comm. Grupp seconded. Rossman yes; Grupp yes; 
Reimel yes. 
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